
State of the Township 
Community Address 

March	  6,	  2016	  
Grove	  Banquet	  Hall	  



! Opening	  Remarks	  and	  
Introduc;ons	  of	  
Board	  Members	  and	  
Fiscal	  Officer	  

!  Purpose	  and	  Format	  
of	  the	  Address	  

!  Short	  and	  Long	  Range	  
Vision	  of	  the	  Board	  of	  
Trustees	  

	  

Welcome	  	  
Joe	  Honerlaw	  -‐	  Chairman	  of	  the	  Board	  	  



State of the Township  
Michael	  Hinnenkamp	  

	  Township	  Administrator 	  



! Summary	  of	  Address	  
!  Look	  Back	  at	  2015	  –	  Highlight	  Major	  Accomplishments	  	  
!  Where	  we	  are	  –	  Review	  our	  Current	  Status	  	  
!  What	  are	  the	  Major	  Challenges	  that	  Must	  be	  Met?	  
!  Where	  are	  we	  going/What’s	  on	  Tap	  for	  2016	  

State of the Township 	  



! Overview	  	  
!  Financial	  Stability	  	  
!  Resident	  Savings	  and	  Programs	  
!  Community	  Engagement	  
!  Department	  –	  Service	  Related	  
!  Capital	  Improvements	  and	  Economic	  Development	  	  

2015 Accomplishments 	  



	  
Opera;onal	  Financial	  Stability	  	  

!  Revenue	  Enhancement	  -‐-‐	  JEDZ	  
!  Debt	  Restructure	  	  
!  Cost	  Reduc;on	  -‐-‐	  Opera;onal	  Innova;on,	  Consolida;on	  and	  
Collabora;on	  	  

	  
	  

	  	  
 

2015 Accomplishments 



! Opera;onal	  
Financial	  Stability	  	  
!  JEDZ	  Impact	  	  

!  Background	  	  
	  
 

2015 Accomplishments 
•	  Projected	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 



! Opera;onal	  
Financial	  Stability	  	  
!  JEDZ	  Impact	  	  

!  2015	  Result	  
 

2015 Accomplishments 
•	  Actual	  
 



! Opera;onal	  Financial	  
Stability	  	  
!  Bond	  Refund	  	  	  

!  Timing	  the	  Market	  –	  Township	  
Team-‐	  Bond	  Underwriter	  

!  Aa2	  Ra;ng	  Confirmed	  	  
!  $1,000,000	  Savings	  over	  the	  
next	  13	  years	  

 
 

  
 

2015 Accomplishments 



Opera;onal	  
Financial	  Stability	  	  

!  Previous	  Ac;ons	  
!  Costs	  Reduc;ons,	  
Innova;ons,	  Consolida;ons,	  
Collabora;on	  	  

!  Result	  
!  5	  –	  Year	  Projec;ons	  	  	  

!  Fire	  (Levy	  Renewal)	  	  
!  Infrastructure	  	  
	  

	  	  
 

2015 Accomplishments 



! Resident	  Savings/
Programs	  	  
!  Solid	  Waste	  Collabora;ve	  –	  
Rumpke	  	  
!  Colerain	  and	  Ross	  Township	  
!  Reduced	  Cost	  for	  Trash	  
Collec;on	  –	  50%	  reduc;on	  	  

!  Expanded	  Recycling	  	  
!  Begins	  in	  April 

2015 Accomplishments 



! Resident	  Savings	  
Programs	  	  

!  Con;nued	  Gas	  and	  
Electric	  Savings	  
!  Flex	  Down	  Pricing	  	  
 

  
 

2015 Accomplishments 



Resident	  Engagement	  
Programs	  
	  

!  16	  Springfield	  Township	  
Events	  	  

!  18	  ArtsConnect	  Events	  
!  4	  Volunteer	  Neighborhood	  

Clean-‐ups	  

	  
	  	  
	  

2015 Accomplishments 

TM



! Capital	  
Improvements	  	  
!  $1	  Million	  In	  Road	  

Improvements	  
!  Road	  District	  
!  JEDZ	  
!  SCIP	  
!  CDBG	  

!  Secured	  $915K	  in	  Grant	  
Funds	  (SCIP)	  for	  2017	  
improvements	  

	  
	  	  
	  

2015 Accomplishments 



! Departmental	  	  
!  Succession	  	  

!  Police	  and	  Service	  

	  
	  	  
	  

2015 Accomplishments 



! Departmental	  	  
!  Police	  and	  Fire	  EMR	  

	  
	  	  
	  

2015 Accomplishments 



! Departmental	  	  
!  Fire	  and	  Service	  Ac;vity	  
Records	  

!  Awards	  	  
!  American	  Heart	  
!  Canine	  Officers	  -‐-‐	  
Cincinna;	  Ci;zens	  Police	  
Associa;on	  

 
  
 

2015 Accomplishments 



! Departmental	  	  
!  Overall	  Part	  1	  Crime	  Down	  11%	  

	  

2015 Accomplishments 



! Departmental	  	  
!  Grove	  and	  Senior	  
Center	  Rentals	  –	  
21%	  Increase	  	  

 
  

 

2015 Accomplishments 



! Departmental	  	  
!  New	  Playground	  –	  Seven	  Hills	  	  

 
  
 

2015 Accomplishments 



! Economic	  Development	  	  
!  CIC	  Organiza;onal	  	  

!  Grants	  -‐	  $80,000	  Residen;al	  Incen;ve	  Grant	  Program	  Awards	  
!  Master	  Developer	  –	  Core	  Plan	  
!  $1.8	  Million	  in	  New	  Business	  Investment	  	  

 
  
 

2015 Accomplishments 



	  
	  

"  Mission	  Statement	  
"  Goals/Objec;ves/Challenges	  
"  Primary	  Challenges	  	  
"  Ac;ons	  Steps	  	  

 
 

 

 
 

 

 
 

 

2016 
5-Year Plan/Agenda 



!  We	  are	  a	  local	  government	  leader	  at	  providing	  innova;ve,	  cost	  effec;ve	  safety	  
and	  quality	  of	  life	  services	  to	  our	  residents	  and	  businesses.	  

	  
!  We	  are	  a	  professional	  organizaDon	  providing	  leadership	  to	  meet	  the	  needs	  of	  our	  

residents	  and	  businesses	  in	  an	  ever	  changing	  financial	  and	  poli;cal	  environment.	  	  
We	  leverage	  our	  experience	  and	  experDse	  to	  provide	  high	  quality	  customer	  
service	  through	  our	  culture	  of	  integrity,	  accountability,	  transparency,	  efficiency,	  
dependability	  and	  personal	  touch.	  

!  We	  are	  Springfield	  Township	  .	  .	  .	  commined	  to	  crea;ng	  	  public	  value	  for	  our	  
residents	  and	  businesses.	  
	  	  

 
   

Strategic Mission 
Statement 



! Achieve	  Financial	  Stability	  

! Enhance	  Community	  Engagement	  	  	  
	  
! Revitalize	  and	  Accentuate	  Township	  
Neighborhoods	  and	  Business	  Districts	  

 
 

   

2016 Objectives/ 
Challenges 



2016  
5-Year Plan/Agenda 

! Primary	  Challenges	  
! Infrastructure	  and	  Funding	  

	  

Where	  are	  we	  going?	  



2016  
5-Year Plan/Agenda 

!  Primary	  Challenges	  
!  Neighborhood	  Revitaliza;on	  

! New	  Housing	  –	  Anached	  
! Reinvestment	  

	  

Where	  are	  we	  going?	  



2016  
5-Year Plan/Agenda 

! Primary	  
Challenges	  
! Increased	  Tax	  
Base/	  
Diversifica;on	  

	  

Where	  are	  we	  going?	  



2016  
5-Year Plan/Agenda 

! Primary	  
Challenges	  
! School	  District	  
Improvement	  /	  
Partnerships	  

	  

Where	  are	  we	  going?	  



2016  
What’s on Tap? 

"  Comprehensive	  
Neighborhood	  
Master	  Plan	  Update	  	  
"  Plan	  Background	  



2016  
What’s on Tap? 

"  Comprehensive	  
Neighborhood	  
Master	  Plan	  
Update	  	  
"  Comminee	  Update	  



2016  
What’s on Tap? 

"  Comprehensive	  
Neighborhood	  
Master	  Plan	  Update	  	  
"  Process	  



	  
	  !  Comprehensive	  Neighborhood	  Master	  Plan	  

Update	  	  
!  Components	  

!  Opera;onal	  and	  Township	  Policy	  
!  Collabora;ons	  
!  5	  Year	  Opera;ons	  Finance	  Plan	  
!  5	  Year	  Infrastructure	  Plan	  	  
!  5	  Year	  Parks	  and	  Bike	  Path	  Plan	  	  
!  Land	  Use	  Plan	  	  
!  Neighborhood	  Housing	  Strategies	  	  
!  Core	  District	  Plan	  

!  Warder	  	  	  

 
 

 

 
 

 

 
 

 

2016  
What’s on Tap? 



	  
	  !  Core	  District	  Master	  

Plan	  -‐	  Warder	  
!  Plan	  Background	  

 
 

 

 
 

 

 
 

 

2016  
What’s on Tap? 



	  
	  !  Core	  District	  Master	  

Plan	  -‐	  Warder	  
!  Master	  Developer	  

 
 

 

 
 

 

 
 

 

2016  
What’s on Tap? 



	  
	  !  Core	  District	  Master	  

Plan	  -‐	  Warder	  
!  Neighborhood	  Concerns	  –	  

December	  Mee;ng	  
 
 

 

 
 

 

 
 

 

2016  
What’s on Tap? 



	  
	  !  Core	  District	  Master	  Plan	  –	  Warder	  

!  Next	  Steps	  
"  Comprehensive	  Neighborhood	  Master	  Plan	  Update	  
"  Township/Keep	  Warder	  Wild	  Mee;ngs	  
"  Master	  Developer	  Marke;ng	  and	  Plan	  Refinement	  
"  Master	  Plan	  Adop;on	  	  

 
 

 

 
 

 

 
 

 

2016  
What’s on Tap? 



	  
	  !  Economic	  Development	  

!  Springfield	  Township	  Community	  Improvement	  Corpora;on	  
!  Mission	  	  	  

 

 
 
 

 

 
 

 

 
 

 

2016  
5 Year Plan/Agenda 

Where	  are	  we	  going?	  

The	  CIC	  was	  created	  in	  accordance	  with	  
Chapters	  1702	  and	  1724	  of	  the	  Ohio	  
Revised	  Code	  in	  order	  to	  advance,	  
encourage	  and	  promote	  industrial,	  
economic,	  commercial,	  housing	  and	  civic	  
development	  in	  Springfield	  Township.	  	  
The	  CIC	  has	  been	  designated	  by	  the	  
Springfield	  Township	  Board	  of	  Trustees	  as	  
the	  Economic	  Development	  agent	  for	  
Springfield	  Township.	  



	  
	  "  Economic	  Development	  

"  CIC	  
"  Comprehensive	  Strategy	  –	  Adop;on	  June	  2016	  

"  Incen;ves	  	  
"  RIG	  
"  Neighborhood	  Enhancement	  	  	  
"  Business	  Improvement/Expansion	  	  
"  Other	  	  

"  Core	  Development	  –	  Mixed	  Use	  	  
"  10	  Ten	  Site	  Redevelopment	  
"  Neighborhood	  Housing	  Strategies	  	  
"  Business	  Reten;on/Development	  	  
"  Workforce	  Development	  	  

	  

 
 

 

 
 

 

 
 

 

2016  
5 Year Plan/Agenda 

Where	  are	  we	  going?	  



TM



2016  
5-Year Plan/Agenda 

"  Financial	  -‐	  Permanent	  Appropria;ons	  
"  March	  22	  –	  5:30	  Public	  Hearing	  	  

"  Focus	  on	  Capital	  Improvement	  
"  Township	  Infrastructure	  
"  Township	  Facili;es	  

"  Tools	  and	  Equipment	  
"  Economic	  Development	  	  
"  Linle	  Change	  Staffing	  and	  Program	  Funding	  	  	  	  	  

Where	  are	  we	  going?	  



" Trustees	  	  	  
" Staff	  
" Wrinen	  Ques;ons/Email	  
" Public	  Feedback	  	  
" Request/Ques;on	  Form	  
" Web	  Site	  
" Phone	  	  
" Individual	  Mtg.	  

	  	  
	  

Questions 



!  Township	  Department/Sec;on	  Heads	  
	  	  -‐	  Chris	  Gilbert,	  Assistant	  Township	  Administrator	  and	  
Development	  Services	  Director	  

	  	  -‐	  Kim	  Cox,	  Finance	  Director	  
	  	  -‐	  Larry	  Mullins,	  Human	  Resources	  Director	  
	  	  -‐	  Rob	  Browder,	  Police	  Chief	  
	  	  -‐	  Rob	  Leininger,	  Fire	  Chief	  	  
	  	  -‐	  Mike	  Gould,	  Service	  Department	  Director	  
	  	  -‐	  Thom	  Schneider,	  Senior/Community	  Services	  Director	  
	  	  -‐	  Kim	  Flamm,	  Projects,	  Events	  and	  Communica;ons	  
Coordinator	  –	  ArtsConnect,	  	  Execu;ve	  Director	  	  

  

Staff 


